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Passionate about your learning

At Zeal we are passionate about people development and specialise in designing high impact bespoke
leaming programmes. We have a track record of delivering successful tailored and customised learning
solutions designed to meet specific business challenges and achieve real added value for our clients.

Our approach to programme design spans from ‘lightly” tailored through to fully customised. Our
programmes of learning and development are unique o our clients and can be flexibly designed to suit
individual, tfeam and/or organisational needs.

We also provide high quality ready-packaged leaming solutions that are popular for promoting general
awareness and understanding in areas of people development.

Quality assurance

Our aim in leaming and development is simple: achieve individual and organisational effectiveness
through the design and delivery of high impact learning solutions.

Whether tailor-made or ready-packaged the quality of what is delivered will never be compromised. We
will always spend time understanding your needs so that we can guarantee your safisfaction with what is

delivered.

We always build in success criteria and metrics from the outset, so we are able to ensure our world class
programmes deliver measurable value. Our approach is characterised by:

- Understanding the required impact of leaming

- Capturing relevant metrics to enable the impact and value of leamning to be demonstrated

- We know how to make the link between people performance and the organisation’s strategy and goals

- A robust design approach, which ensures that the learning is engaging, sustainable and applied in the
workplace

- Expertise in evaluation and blending of learning methods

- Reliable working processes from initial design to delivery with assured quality, together with scale and
speed where required

- A proven track record of innovation in leaming — ensuring that even the most challenging subjects are
practical, engaging and are applied in the workplace

- A robust project management approach which ensures that the client is fully involved at key stages, whilst
focusing on the ease and efficiency of working in partnership
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Programmes of development 000000000

Here are just some of the of learning programmes we have developed and delivered in the past year:

High impact opinion surveys Research in the world of business Stress management training
Building the effective team Feedback skills for staff development
Transformational management Effective project management Coaching for managers

What do people have to say?

Many of our clients testify fo the longer-term capabilities that they have developed through working with us.
Here is what they have had to say:

"This was one of the best courses | have ever attended, | picked up some really practical fips on how fo
recognise and manage my own well-being at work” - Helen, Stress Management Training, 2006.

"Wow, what an eye opener. | never knew what evaluation meant until now. This programme has helped
me fo understand how | can apply some form of evaluation fo programmes of fraining we have in the
workplace” - David, Fast Track Evaluation, 2006.

"I'm as cynical as they come but must admit that this management development day has challenged
me and my thinking. | have realised how important | am as a manager in mofivating my staff and keeping

them healthy and happy. Thanks guys. Mike, Supportive Management, 2007.

Venues and dates
In-house courses can be run at a venue 1o suit the client - either appropriate on-site training rooms or

an external hotel or training centre, whilst public courses are run at a quality fraining centre, in London or
Nottingham. For further information please contact us.

Pricing structure
Ready-Packaged Public Programmes:

One day programmes: Maximum of 12 delegates: £400 per delegate
Two day programmes: Maximum of 12 delegates: £600 per delegate

Ready-Packaged In-House Programmes:

One day programmes: Maximum of 12 delegates: £800
Two day programmes: Maximum of 12 delegates: £1400

Bespoke-Learning In-House Programmes (fypical example):

Design and Development (5days): £3,750.00
Plus one day programme of delivery: Maximum of 12 delegates: £600.00

Design and Development (7days): £5,250.00
Plus two day programme of delivery: Maximum of 12 delegates: £1000.00

Consultancy fees

Consultancy fees for all other projects and fraining programmes are currently charged at a rate of £750
per day - excluding VAL

Rolling programmes of training are costed differentially, please contact us for more details.

The above information represents a typical pricing structure. Please do not hesitate to contact us to discuss
your specific requirements.
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